awgmsgimsimaﬁgmasimémssaé‘é foiass

Cambodian Journal of Education and STEM

HUHBRENS{ES (Original Article )

Sunsmmusiizitwasasisume: miudimesafansdasimems
6,53515}6‘5]9 (SBM) )«e%’sjs-ssgsagmss‘g]mmgsgess?gseﬁsﬁséﬁgsmgﬁgéaﬁegm»
From Educational Expert to Local Administrator: Leveraging SBM Experience to Implement Full-

«Day Learning in Primary Education in the Entire Commune»

% vIA% * e g ha §sin

gunigniwHoT ananisnwadsamm
*§ﬁ§m§9gmtﬁ§m§wgh pring.morkoath@moeys.gov.kh
Morkoath Pring , ‘Soth Sok, Bunhe Harth

Faculty of Education, Royal University of Phnom Penh.

*Corresponding author: pring.morkoath@moeys.gov.kh

DOI:https://doi.org/10.62219/cjes.2026411

gGUMSHAUS: 91 UM WOWE  IREHN: WO AY: WOV  WAIAERIMINYS W0 §9 VoD
Received: 12 August 2025 Revised: 20 February 2026 Accepted: 20 March 2026

YUSWwAITHY

mistin@avvydapsiavthisiansiv] favgnuws ismu]saypiiuugandan

gl
q
ahaignistiaauiiagiindy ldfih:owugnis: (At

R RagpltansmimnsSaam
wigs fhAgp msthAmsiagiiATANSEAMIATERMBAMI]S (SBM) MEI:AIY
inuymMIHUTSIUUaRAN (SEIP) SMIMWURNWMAIYR IRUEMIHGIGIAN: 1§ (GEIP)Y
miggRnis:ASapBunviusis rm:mf{igimms‘igﬁfmsmﬁﬁﬁhs: MmN NAYUTS
th&nmmsmﬂmwﬁjﬁﬁfmeLﬁﬁﬁmm:%%mm:gﬁﬁ}’wHﬁH imutank cyhismipniphi
is: Afldighwiiny)uitusdagansigiiis seum Shugusm soluinagjuisenyw
wogaunimianm shwasifimasian:da vigaieanti Shtdns sMm whtglHSingH
HAMUAGYUNS

9ﬁgmiﬁtﬁm[,mm§mmmﬁmmﬁi Shingy gifc g9 {28 giwows
Cambodian Journal of Education and STEM Vol. 4, No. 1 | March 2026

OPEN ACCESS a



mailto:pring.morkoath@moeys.gov.kh
mailto:pring.morkoath@moeys.gov.kh

mignighiis: Fiasasimguhwidimaiiagahdapauivuganisw
wLnfmSLUHﬂI”THi[ﬁUgmmﬁjﬁjﬁthSLHﬁm AMMuIcSIEs  mimanaant Sk

AIRARNY ugRNANEhinsUmD imnatclaindnsSasiminstangiiuig)s Shi)s

[a)

_C.'3

wigmsiati 900% Aisiamisnaiw faptamanuednn Aadahaing e

nnghiw:nuiasiaiels wgamghamauimaghmig uigAgluEoan ) SISEMS

-ID3

3

AeiopidusmwifmaissSwinygyghhtnlgh migiuegRne mnh mmdiame
UM SAMIGUEAMOEUALN:AYMIAUER  ANANI)S  (SMCs) gﬁmﬁﬁj:ﬁmsms
Aasnas S pwmMiuasIUSIAEay RS MiR)iamsmsiS:msiw migdimivigs
mﬁunﬁjsmsmmhqhqw‘fg hwisliainn  asshmuminn USRI
i@ AN SRNIs:umi  AMSUIERmUSINOWERMIGERA] «oluing
wavEwiahsHUh ieim§mennr Tegimidhig)a IRUMMIBUNUAAMTSINMWYURS
RYWENYURSUIDAIS & Al AU 'Eﬁgts:gmmmﬁqmummsmmummﬁm wins Shfgn
Shpneghuimig phmidananeg NYRMNDAEASTYUENS tuyjntcfgjsatmsLHhiHmmi 84

UUYEAN MIRUARMEANMNIY]S (SBM) aiphinuymintiisiynjudnn (SEIP) anmiiany
MIHGIGIAN:GIF) (GEIP) ARN:AYMIAUIARANNIJS (SMCs) SHANN:AYMI (AUERDIANS
AR ASIHUIASAUAS (system-level leader)

Abstract

Primary education in Cambodia continues to face a learning crisis, with students' reading and math
performances consistently falling below national standards. To tackle this issue, the Ministry of
Education, Youth and Sport (MoEYS) introduced the School-Based Management (SBM) reform
program. This initiative began under the Secondary Education Improvement Project (SEIP) and
later evolved into the General Education Improvement Project (GEIP). This study examines the
transitional context of implementing these educational reforms at the local administrative level,
guided by decentralization and deconcentration policies in the education sector. The primary

objective of this research is to understand how a former hands-on SBM practitioner—now serving
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as a Commune Chief (Chao Sangkat) in a Phnom Penh district—has effectively applied their
technical educational knowledge and SBM skills to local governance. The research employs a
qualitative single-case study approach, gathering data through semi-structured in-depth interviews,
document analysis, and direct field observations. Findings reveal that the Commune Chief
successfully led the 100% implementation of a full-day teaching and learning program across the
high school and all five primary schools in his commune within just three years. His specific
strategies for transforming the school culture included building a shared vision using concrete
standardized test data, getting directly involved rather than relying solely on administrative
mandates, and empowering School Management Committees (SMCs) to mobilize community
resources to solve local challenges. This resource mobilization supported the addition of three
instructional hours per day while maintaining strict equity principles for poor and vulnerable
students. Overall, this case study highlights the policy potential of replicating the "Educational
Commune Chief" model across other decentralized authorities, effectively blending local political
power with pedagogical technical capital. This model provides crucial input for the MoEYS and the
Ministry of Interior in defining the capacity packages for local leaders to accelerate decentralization

reforms and efficiently address the learning crisis at the grassroots level.

Keywords: Primary education, School-Based Management, Secondary Education Improvement
Project, General Education Improvement Project, School Management Committees, Classroom

Management Committees, System-level leader
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